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e Balanced Scorecard: cTpaTternyeckasn kapra ueneun, KPI,
ovema e WHULMATUBLI, NOKa3aTenu OL04XKeToB...

o
F. Mot e
AR
M-t vt
[ )
[ Smeam nssune || Ssmears | MOHWUTOP KMHOYEBBIX MOKASATENEN
Omer | Oonommrenshbie otopel |
4% | 7| OcHOBHBIE NapamMeTphl NaHenu
MoruTop kroussso nokasaTenest | Kapra CMIN_ |
q ccn 0.5
MokasaTens Coctostme | OuHamurca OTeetcTBEHHLIR SHaueHne WamereHne MnaHosoe sHauEHUE OTnoHeHIe oT NnaHa MpouexT
Texywee AfconioTHoe OmocuTensHoe AfconioTHoe OmocuTensHoe ﬁ:g‘::HEHM
o (100%) - 1100%)
v roome || fremanies |§'/i;- e
e = MMose @ AT oA
= TNoBbaleHWe KaueCTEa NPOAyKTa [=] Mearoe Mean
Bozspatsl NpofaHHEIX TOBAPOE @ - Wearos Vean 12 000,00000 -658 000,00000 -98,20900 300 000,00000 -288 000,00000 9600000 100,00000
670 000.00000
Epak k ofbemy NponssoacTea =] ~ Wearos MeaH 2,00000 -10,00000 -83,33300 5,00000 -3,00000 -60,00000 100,00000
12.00000
= Most =] Anexcannp
1 SaA0ITKEHOCTH Monaxos r
Mpocpoyerian A2GHTOPCKaR SaQoNXeHHOCTs [ P Anexcangp Monskos 40 000.00000 470400000 13.32700 30 000.00000 10 000.00000 33.33300 66.66700
35 296,00000
MHKSCCALWAM E=3 ~ Anexcanap Monskos 7.00000 -68.00000 -90.66700 10.00000 -3.00000 -30.00000 70.00000
e —— 500000
[eBMTopCKan 3a00MXEHHOCTS ] -~ Anexcangp MNonrrkos 140 00000000 81.246,00000 138.28200 60 000.00000 80 000.00000 133.33300
58 754,00000
© Crupketme AONrOBO HArpYsKM @ Benses Masen
[#] ¢ Vinuynause
=
MapameTpei: Lens: MoBeIWEHWE NMKBMAHOCTY Ae0HTOPCKON 330 0MKEHOCTH
Llens 3atpatei(nnaH) 3atpatei(akT) 3atpartsi(lnaH-dakT)
NHnumaTvea OTBETCTBEHHbIA lMpoueHT
BbINOMHEHWA
=l [oBbILWeHWe (hUHAHCOBOA YCTORYMBOCTH 655 000,00 382 000,00 273 000,00
= MoBbILEHWE NMWKBMOHOCTH AeONTOPCKOR 3a00MKEHOCTH 655 000,00 382 000,00 273 000,00
OpraHu3oeaTtk NpeTeH3MoHHO NCKoByo paboTy Mapua VisanoeHa 68% 620 000,00 350 000,00 270 000,00
3aKMYMTE LOroBop ¢ hakTOPUHIOBO KoMNaHuel AnexkcaHap Nonakos 100% 35 000,00 32 000,00 3 000,00
Utoro | 655000,00 382000,00 273 000,00
INereHpa HopmanbHoe OonycTtumoe Kputnuyeckoe Llenb MokasaTenb

3Ha4YeHue OTKITOHeHue OTKITOHeHue



Jawbopabl NO AaHHbLIM NKOObLIX UHPOPMALMOHHBLIX
CUCTEeM XOonAauHra
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DHUPMA “1C"

@ 77 (A)- OnepartuBHble nokasatenu (AHanuTuueckne naHenn)

KpeanTel u saitmel Xop 3aKpeITiA nepuona

Mporpecc onepawmi

47,06 %
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) PacwudpoBka KP| gawbopaa Ao AOKYMeHTa
& BHeLIHen y4eTHOU CUCTEMBbI

DUPMA “1C"

fr ||+ KapTouka cueta 60, byxrantepus npegnpusatua; OT4eT no pernctpy byxrantepun *
CthopmupoBate oTyeT CoxpaHWTe NapameTpel... BoccTaHoBUTE NapaMeTpe....
MaHene HacTpoitkn | OTuer
[ BHewHAR nHdhopmaumoHHanA Basa: Byxrantepua npeanpuATHA ]
Perucrp Byxrantepuu: XospacqeTHeIA ] |
( le (~) | 3.7 | JHokyrent. MacTynnequet it Cpeacte - Yrp. #onAWHron, peaakuuAa 1.0 [GeTa - eepoua) / AarurmeTpatap [1C:MpeanpyaTie] =Elisl.q 305 [ =] 51 | M M+ M- - e O x
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oT 15.08.2013 12:00:00
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Onepau,ml HDCTYI'IJ'IEHME QNNaTel 0T KNHEHTS
Cyuma 27 59,2
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e — #4160 & CEBEPO-3AMNAOHEIR BAHK OAD "CEEPBAHK
1 POCCH " (RUB)
Data o 15.058.2013 0:00:00
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1 Banwia RUE
= -
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Kype KoHBepTaLpn [u]
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e UHdopMaLIMOHHBLIU OeTOKC

~ TN
@
L ( )]
:-.-' Eh;MH jG 11?42 7'739”5%7i77'7
< KopauHa (2) ANV
Or: cpm CKpbITh

Komy: I @gmail.com

NameHeHune coctoaHuna KPI
27 despansa 2017 r., 13:41

Ysaxaembiii iBaHoB KBaH

Coobwaem 06 uameHeHumn craryca
CNeayroLWUX KNIOYeBbIX nokazarenei:
Paccbinka ot 27.02.2017

Mokasarens 3Hauerue CocTonxne [uHamuk
MpocpouenHan

pebutopckas 40 000,00 - (6600 ) A(6bINOA
33J0NKEHHOCTD A

AV Y

MokasaTtenb
MpocpoyeHHasa aebuTopckasl 3a40MKEHHOCTb

KoadpchbuumneHT MHKaccauum aedbutTopckomn
3a40J1)KeHHOCTH

Jeb6utopckas 3a40MmKeHHOCTb
3apomKkeHHOCTb Mo KpeauTam U 3aimam
Bpak kK 06beMy Npo13BOACTBA

Map>ka no NOCTOSIHHLIM KIIMEHTaMm

CpeaHsAs BbIpyyka C KnuMeHTa

3HauyeHue

35 296,85
8,43

156 218,89
999 999,99
10,62
47,86
151 150,78
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: JKcnepTHaa cuctema ansa domHaHCoOBOro
.ﬂm@ aHanu3a u NporHosa

na MNoka3biBaeT, kKakasi YacTb
KoadcuumenT FS4 = AeATeNbLHOCTU NpeanpuaTus S=1 375 2.80 -0,95
cmHaHcupoBaHus — cmHaHcupyeTcs 3a cyeT
n1 +N2 +N3

060pPOTHLIX CpeacTB

YaenbHbIA BeC UCTOYHUKOB HobManLHOE
KoadpchbuumeHTt conHaHcoBomn n3 +n4 cdmHaHCcupoBaHuA, KOTopble P

- _ 0,8-0,9

yCTOM4YNBOCTU FSs= MOryT ObITb UCMOJIb30BaHbI ToesoxHOE 0,79 0,78 -0,01
(margin of financional safety) n1 +N2 +N3 + N4 pornroe Bpewms, B o6Lien cymme <% 75

NCTOYHUKOB (pUHaAHCUpPOBaHUSA '

Mcxoasa 3 aaHHbIX Tabnvubl 4 U NPUMEHSS MHTErpanbHyl0 METOAMKY OLEHKU (DMHAHCOBOM YCTOMYMBOCTU NPEANpUSTHS,
MOXXHO cenaTb CriefytoLiye BbIBOAbI:

Mo abcontoTHLIM NokasaTensam q)VIHaHCOBOIZ YCTOIZ'«-IVIBOCTI/I, Ha Ha4yalo nepunoaa (bI/IHaHCOBoe nonoXxXeHne npeanpunAaTmna HeyCTOVI‘-IMBOG,
conpsaXeHHoe C HapyLlleHnem nnaTexecrnocobHOCTH. I'Ipep,rlpvaVle BbIHYXXOEHO MnpueriekaTb OOMNOJTHUTESIbHbIE NCTOYHUKK NMOKPbITUA
3anacos u 3aTpar, HabnogaeTcs CHUKeHNe AOX0OHOCTH npoun3BoacTBea. Tem He MeHee, elle UMEKTCA BO3MOXHOCTU 4115
BOCCTaHOBJ1EHNA paBHOBECUA 3a CHET NOMOJIHEHNA NCTOYHUKOB Ccob6CTBEHHbIX CcpencTB 3a CHET COKpalleHnd ﬂ,e6VITOpCKOl7I
3a40JIKEHHOCTHN, YCKOPEHNA O60pa‘-II/IBaeMOCTVI 3anacoB. Ha koHel, nepuoaa, (bI/IHaHCOBoe nonoXxXeHmne npeanpunAaTmna yCTOVI‘-IVIBO.
I'Ipep,npmmwe NPakKTU4EeCKN HE HYXOAETCA B KPATKOCPOYHOM KpeaUTOBaAHUN. CobcTBEHHBbIE cpencTtea u nprpaBHEHHbIE K HUM
AOJTTOCPOYHble 3aEeMHble cpenCcTBa NOJIHOCTbIO MOKPbIBAKOT 3anaca 1 3atpaTthbl. TeKymme AKTUBbI NPEBbILLAT KPEeONUTOPCKYHO
3a40JIKEHHOCTb.

Mo MHTerpaanon MeTOONKE OLUEHKHN CbI/IHaHCOBOIZ YCTOIZ‘-IVIBOCTI/I npeaonpuAaTna, Ha Hadano nepunoaa, opraHmdauma OTHOCUTCA

K TpeTbeMy Kraccy d)l/IHaHCOBOIZ YCTOIZ‘-IVIBOCTVI. B aToT knacc Bxogat I'Ip06ﬂeMHbIe npeanpunaTua. Bpﬂﬂ, 1 CylecTByeT yrposa
noTepun cpeacTs, HO NOJIHOE nNony4YeHne NpoueHToB, BbINOJIHEHNE 06s3aTensLCTB npencrtaBnAaAeTCA COMHUTENbHbIM. Ha koHeL nepuoaa,
opraHmsauuna OTHOCUTCA KO BTOPOMY Krnaccy CbI/IHaHCOBOIZ YCTOIZ‘-IVIBOCTVI. B aToT knacc BxogaT npeanpuaTnd, 4eMOoHCTpupyroLwine
HeKOToprVI YPOBEHb pUCKa Nno 3agoJmKeHHOCTU 1 obsizaTenscTBam 1 O6Hapy)KI/|BaPOL1J,VIe onpenerieHHyr cnabocTb (bVIHaHCOBbIX
nokasartenemn u er}J,VITOCI'IOCO6HOCTI/I. o1n opraHmn3auumn eLle He paccMaTpuBarOTCA KakK pUCKOBaAHHbBbIE.
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(@ UHCTpYyMeHTbI Ansa oroaeTupoBaHus

DUPMA “1C"

DANN MABHAA BCTABKA PASMETKA CTPAHMLLEI COPMY b AAHHEIE PELLEH3WMPOBAHWE

1 ] Tt D

PepakTnposanne  3anonHeHue Ananns  Ananns Hactpoiikw

Ca OAHOro OTYETa AaHHblx BIO gaHHEX
HMHTerpayma
R14C2 Al - jl 3apnnata nocT. (npam. )
1 2 3 4 3
1
EroaeT Ooxo00s U pacxofos fAuBapb despanb MapT

2

3 Blelpyuka 4555895 799 540 6635 266 504 957 037
4 Bleipyuka © yHETOM CRMAKA 454 264 223 546 451 115 | 562 315 207
5 Bl G253 CrIKM 454 264 223 546 451 115 | 562316 207
6 CRMAKN

ri KOMWCCHOHHOE BOSHAMPEKLEHHE 1634 576 221213 2 B65 530
8 MNMpaubie pacxoabl -134 893 563 160474971 179866132
q MpAMEIE PRCXOAE] HE NEPCOHSN -131 105074 155 316391 | 172059 229
’ SapafoTHaa Nnata W GoHychl COTPYAHWKOE (MPpAan.) - 98256523 114 469715 127 916 034
10 WTOM
11 SapafioTHad nnata v BoHycel COTPYAHMKOE (Mpam.) -93 256 523 | -114 468715 127 916 034
12 Japnnata nepend. (Npand.) -B3 457 065 | -82 731 373 | -94 8328615
13 SApNNaTa N0 NPOSKTaM NOCT. (MPAR.) -281 799 -281 799
14 | | 3apnnata nocT. (Mpam ) | 12500 -12 500 -12 500
15 PUKCHPOESHHAA H8CTE 13573383 10305414 10427 444
16 yenym -21183573  -21 118630 | -22 365677
17 Peseps Ha onnNaTy OTAYCKOE (Mpan.)
18 CTRAX0BBIS B3HOCE! (MRAM.) - MTOm -29661 085  -34 364 028 | -37 660 549
149 CTRaX0BBIE BIHOCE! (MPAa.) -29661 088  -34 364 029 | -37 660 549

CTPaxX0EBIE B3HOCHI N0 PESEPEY HA ONNaTY OTAYCKOE

20 [rpam.)
21 AMC (npana ) -926 279 -526 279 -526 279
22 PapriE 4NA NEPCOHANE (NRAm.) -2 500 000 -5 770809 -5 770909
23 PacxogHEE MaTepuanks! -354 292 -970 355 -741 886
24 Tosapb! -3 404197 -4 1588 225 -4 841 521
25 AYTCORCHHT Y¥CNY T N0 OCHOBHOR BeaTeneHOCTH -2123 496
26 Pacxofbl N0 CeunpoekTam
27 ApPEHHEA MNaTa (CREUNpoekTH)
28 Pacxopbl Ha peknany (CneunposkTe)
29 Pacxofkl Ha o0opya0EaHMe (CNeUnpoekTE)
30 Pacxofsl N0 NpEseHTEpamM (CNEUnpoekTh)
31 ¥CNY M CTOROHHK ORraHMsaLmi (CneynpoekTer)
32 Banosas npuos1ns 321 005 236 | 338 138 295 405120 905
33 P o no i il T T 69

Anpenb

596 624 66
593 679 766
593 679 7EE

2745100
-157 079 343
-181 592 552

-135 418 516

-135 413 516
-99 939 994
-281 799
-12 500
-13145 307
-22 038 M6

-39 690 500
-35 690 500

-526 279
-5 770909
-G08 224
-4 873 566

409 545 523
9

ENA

Maii

529 040130
526 775 322
526 775322

2264 307
-160 140191
-155 985 422

=117 647 201

-117 647 201
-75986 279
=281 799
-12500
-19359 029
-21 507 594

-31 360 799
-31 860 799

-526 279
-5 770909
-344 758
-3 307 009

368 809 039
0

PAZPABOTUMIK
8 9
HroHb Hrenb
914 020 495 456 125 665
511809 455 486 216 883
511809 455 | 486 216 583
2218043 1 905 954
-147 855 135 -137 361 484
141 562 46 -132 780 011
-110 343143 105633 427
110343143 105633 427
-71 549 694 -63 166 527
-281 799 -281 799
-12 500 -12 500
-188583 730 -18147 340
19615 401 -19025 261
-24 353 742 -20 785329
-24853 742 | 20785329
-526 278 -526 278
-5 7704909 -5 770909
-393 820 =501 014
-3892710 -4 030 4355
-1936 189
366 173 363 350 764 384
T T2

10

ABrycT

483 502 760
431 645 356
451 6845 356

1857 404
-131 511 789
-126 625 956

-102 484 276

-102 434 276
-B3 263711
=281 799
-12500
-15 616 495
-20309 770

-17 930 424
=17 930 424

-526 279
-5 770909
-743 080
-3942753

351 990 971
T3

1C: ¥MPABNEHWME XONQMHIOM

11

CeHTAbpDb

571 975 448
569 397 963
569 397 963

2177 434
-155 387 633
-148 023 448

-122 736 055

-122 736 055
-3 573 976
-281 799
-12500
-16 294 244
-22 568 535

-15 500 973
-18 800 973

-530943
-5 770909
-T37 394
-4 509 646
2117 145

16 137 315
T3

HAMPY30YHBIA TECT

12

OkTABpb

612 824 277
E10 472 751
10472751

2351527
-165 543 297
-160 034 §42

-134 369 673

-134 369 673
-99 535999
-281 799
-12 500
-10 305 362
-23734 M3

-19177 859
-19177 859

-530943
-5 770909
-516 215
-4992 240

T 230 980
T3

13

Hoabpb

626183 983
623 445 003
623 445 003

2743932
-165 043 309
-159 431 747

-134 642 964

-134 642 964
-100 209 030
-281 799
-12 500
-10873 944
-23 265 692

-15 30 472
-18301 472

-530943
-5 770909
-475 7649
-5140 794

46114 676
T4

14

Jerabpb

616 466 977
B12 616 759
B12616 759

3852218
-154 344 583
-145 673 377

-122931 773

12293 773
-35 582 029
-281 799
-12 500
-10 802 552
-23 252 562

-16 256 519
-16 256 519

-530 943
-5 770909
-734 203
-6 200 535
-2 236770

461 624 089
5

15

WToro

G627 929 911

6599 293 804
6599 293 804

28 636107

-1 830 006 735
-1 810 413 467

-1 426 849 300

-1 426 549 300

-991 879 295
-3099739
-150 000
-171 734 593
-250935 623

-309 393 282
-309 393 282

-6 334 004
-65 930 000
Tis iz
-53 973 656
-3 463 600

4747 923 176
T2
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(@ UHCTpYyMeHTbI Ona 6roaXeTMpoBaHUA

DHUPMA “1C"

1C:YnpaBrneHnue xonanHrom ygobeH kak Excel, HoO 4ONONHNUTENBHO
NMEET creayrLme BO3MOXHOCTMU:

= OfHOBpeMeHHasi paboTa MHOXeCTBa rnonb3oBaTenem
C pasferneHnemM npas gocTyna

" QpraHu3aumg npouecca 3anofiHeEHNS U corriacoBaHNsA OHOOKETOB
= aBTOMaTu3auus cbopa pakrta ana nnaH-gpakTHOro aHanmnaa
» pacwmndpoBka gaHHbIx (drill-down)

" anropuTMbl ONTUMU3NPOBAHLI B TOM YuChe ANg HEONTMMAarbHbIX
OHOIKETHLIX MOoaeneun

" peanu3oBaH MYSLTUMNOTOYHbLIN pacyeT nokasaTtenemn

=  BKIIHOYAET MHCTPYMEHTbI AN aHanus3a npon3BoamMTeNbHOCTH
OHOIKETHBIX MOoaeneun

12
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DHUPMA “1C"

_Al@. ~ YnpaBneHve MHBECTULIMOHHBLIMU NPOEKTAMM

MpeouHBeCTUUMOHHaANA da3a

Llenn / 3apgaun / WBS MeToavka oueHkM CobcTBeHHbIe MopTdhens NpoekToB.
Komuceus (umcTasa npmnbbins,
Cpoku n CtonmocTb [MpoeKThbl BKMOYEHDI
Kputepum amopTus.
B MHBECTULNOHHYHO
[eHexHble MOTOoKM Banbl HauyncneHus)
nporpammy
[oxonpbl n pacxonbl 3aeMHble
KpeauTbl GaHKOB,
Pecypchl, CtaBka Bbibop anbTepHaTuB (kpen
obnvraumm)
OVCKOHTUPOBAHUS
MpuBneyYyeHHbIe
KMna
OTo6paHHbIe AKLMN, B3HOCHI
NPOEKTbI B yCTaBHOW QOHA

MHBecTMLMOHHasA CpaBHeHue NpoeKToB AL ®opmMupoBaHune

MCTOYHMKOB 7
e el ey MHBecTMLMOHHON
c¢hnHaHCcHMpoBaHus nporpammel

NHBecTuunoHHasa dasa

Peanusauus AKTyanusaums MnaH — dhaKTHbIN OnTummsaums

NpPOEeKTOB oromxeToB u KIMN3 aHanu3 U OTYEeTHOCTb

WHBECTULMOHHON
nporpamMmbl

13



CoBpeMeHHble MHCTPYMEHTbI BBOAA

ilu% N BU3yarimniaumn AOaHHbIX

AHanu3 npoekToB (AHanuTUYeCKWe naHenu)

Omer HononHuTensHeie oThops
+3 | » | OcHOBHEIE NapamMeTpsl NaHenw
WBS MHeecumonHoro npoescra

Dwarpamma_laHTa

20171 2017.2 2017.3 20174 20181 20182 20183 20184
01 |02 |03 |04 |05 D06 |O7 |02 |09 (10 |11 |12 |01 |02 |03 |04 (05 |06 O7 (0B |0% |10 |11 |12

= O1xpuTie Toproeoro uestpa "ioxa”
BIC =201 600 000.00

BOAC = 16 500 000,00

I E——— I
Y L =
Moar npoexTHOA _—
& 1,05 3 74,10
| Jilile I I
CTPONTENLCTEO TOPOEOM ueHTpa B_—|
| .
[anHble MHEECTULMOHHOrO NPOSKTa
[narpamma uHBecTMUMOHHOro npoexTa TL [I0HA BONAC TLL OKHA
Onnata =
20000000 noapRmHukan. Mo
M rrotoeka
NpoEKTHOR
DOKyMEHTaUMRA .
15000000 Onnata
nonpARaumkan, CT
D POMTENBCTEO
Toprogoro
10000000 uexTpa. onwsTi = Onnata nogpaguukam 0 5 400 000 5 400 000 5 400 000 59 000 000 0 o
Onnata Mogrotoska (1] 0 L] 0 5000 000 0 0
nonpARaumkan, CT [=] npoekTHO
pOMTENLCTEO
oproecre AOKYMEHTaUMHM
5000000 uenTpa,pogie AdfTnCepaunc 0 a 1] 0 5000 000 0 a
Onnata =] CTpONTENLETBO 0o 5400 000 5 400 000 5 400 000 54 000 000 0 o
noapagumkan,C1 TOProBOro UeHTpa
. POMTENBCTBO Monuatunex 0 1000 000 1000 000 1000 000 10 000 000 0 1]
0 | i VRV TOPrOBOTD Npodiketens 0 500 000 500 000 500 000 5000 000 0 i
© ® ®®m®®o® o - o EE"T”“-C”’““M - CTpoiibonTan 0 500 000 600 000 600 000 6000 000 0 0
EEZEEEEEEEEE nemmnmcan. T KM 0 800 000 300 000 800 000 31000 000 0 0
2 5 .-En = 2 .-En 5 A A 4 & POMTENBCTED 3ueproTexpecype, (0 2500 000 2 500 000 2500 000 25 000 000 0 0
-5000000 E‘ = 2 =2 2 z ‘E “E % ‘g Toprosoro 000
3 £ < z é hd 1:0[ uenTpa, 3N = MocTynneHnA o1 [1] a ] [1] 0 1 500 000 2000 000
& (] Onpara apeHgbl nnowagen
nonpRmHmkanm, CT 3xcnnyarayna TU 0 0 0 0 o 1 500 000 2 000 000
-10000000 M rovrenscTee “frora”
TOProeoro -

14



OueHKka MHBECTULMOHHbIX dalibTepHaTuB
C NOMOLWbIKO UHCTPYMEHTA «AHannTn4yeckas naHenb»

1=

DHUPMA “1C"

Omer JononHuTentHele oTHOPE!
43 | ¥ | OCcHOBHEIR NApaMETPEl NaHENK
BapuanT 1 Bsoa B SKCnNyaTaLMio No 3Taxam © cepefiHbl 2017

NPV (OnT)

AHanua npoekToB (AHanMTMHeCcKWe naHenu)

BapwanT 2 Beoa B sKkCnnyaTauMio B NonHoi roTosHoCTW ¢ AHBaps 2018
une

SisInN/arE s

oS
o 60,20
MIIH. py6.

71,30
MIH. py6.

71,30
MIIH. py6.

IRR (OnT)

7 86,68 &

BOOC TL OOHA Bsoa B skcnnyatawio 3Taxama ¢ cepegiHel 20170

Pl

&% 1,05

PI(OnT.)

1,07

3

NPV

59,25
MIIH. pyo.

IRR

74,10

Onnata

Onnata

20000000

15000000

10000000

5000000

-5000000

nonpAguukam, Mo 20000000

M crotoeka
NpoEKTHOR
norymenTawm,C...

noapAm-mukam, Mo
M zroToexa
NpoeKTHOR
OOKyMeHTaWMA ..

Onnata

nogpAgunikam, CT
[] powrenscTao

Toprosoro

15000000

uenTpa AftuCep
Onnata
nonpAgunkam,CT
POMTENLCTED

10000000

Toprosoro
uenTpa,Monesm
Onnata
nogpAgumkam, CT

W povrenscTao
Toprosore
uenTpa.MpoeMe
Onnata
nogpAgumkam, CT
POMTENECTED
Toprogero
wenTpa, Pycckmii...
Onnata

5000000

I
|
]
|
|
I
}
I
|
I
|
I
| 50.C L DIOHA Bros b axenyaTaLume & nomon roTosrocT ¢ 2018
I
|
|
I
|
I
|
I
|
|
|
| oo
I

Onnata
nogpAgqmukam, C1
[ powrenscTeo
TOproBoro
uenTpa.MonkaTi
Onnata
noapAr-ukam C1
POMTENECTED
TOproBoro
uenTpa, NpogMe
Onnata
nogpApqmukam, CT
M povrenscTe0
TOprosore
uenTpa, Ctpoil
Onnata
nogpAaqmukam, CT
POMTENBCTED
TOprosoro
wenTpa, KN
Onnata
nonpRaymkan C1

noopAmikam, CT

-10000000

POMTENECTED I -10000000

POMTENBCTED
TOProBOrD
LEHTPE, JHEPrOT...

Y
AnbTepHaTtuBa 1

JI\
|

: AnbTepHaTuBa 2




@ dupma «1C»

OYHKUHUN
KOHTPOAS




IlnmntnposaHune

MnaH

PesepB

dakT

BrogxeTt ABMXeHUA
pecypcoB

17



(@ dabpuka nnaTtexen

DUPMA “1C"

YyeT 3a8BOK
Ha pacxoAoBaHune
AEeHeXHbIX
CpeacTe

lMnaHupoBaHne
NOCTYNJEHWIA
JEHEeXHbIX
CpeacTe

AkTyanuzauuns
AaHHBIX MO
B3anMopacyeTam
C KOHTpareHTamu

OonTuMuszaumn
pacnpeaeneHus
JeHeXHbIX
cpeacTB
rpynnbl
KOMMaHUn

YnpaBneHue
TeKyllen n
KpaTKOCPO4HON
nnaTexHomn
no3uuuen

O6paboTKaun
cornacosaHue
3a8BOK Ha
pacxopoBaHue
AeHeXHbIX

MogroToBKa
nnaHoB
ABWKEHNA
AeHeXHbIX
cpeacTB
rpynnbl
KoMMaHWn

HopmartueHo-
cnpaso4Hasn
UHcpopmaumna

YnpaBneHue
nuMUTaMu

cpeacTe MnaHupyemble
MocTynneHua n

3aABKM Ha

pacxongoBaH1e
AeHeXHbIX

cpeacTe

O6meH
BaHKoBCKUMK
JOKYMEHTaMu

C YYETHbIMM
cucTeMamu

WHCTpyMEeHTEI
obpaboTkn
n cbopa AaHHbIX

OT4yeTHOCTb
n 6UsHec aHanus

18



(@ YnpaBneHue goroBopamum

DHUPMA “1C"

=  Kommepueckne gorosopa
= (duHaHcoBble Jorosopa:
* 11 pMHAHCOBLIX MHCTPYMEHTOB
o Kanbkynartop rpadukos
 KoBEHaHThI
" YnpaBneHue perynsaTtopHbIMU pUCKaMu
o TpeboBaHna 275-O3 (B 4acTn nnatexen) n 223-03
e BantoTHbIN KOHTPOIb
» MaplwpyTbl corfiacoBaHuUs U cTatycHasi cxema
= HTerpaumns ¢ 1C:[okymeHTOOO0pOT

19



) YnpaBneHue chnHaHCOBbLIMU pUCKaMU
.ﬂm@ N OOOPOTHLIM KanuTanom

= QOueHkaun XeapKmpoBsaHue BaritoTHbIX PUCKOB:

e KpaTKOCPO4YHAA OLIEHKa BIMSIHUSA BONATUNbHOCTM BantOTHbIX KYPCOB
Ha NNaTEeXHbIN Kanenaapb U AEHEXHYI0 NO3ULIMIO

* CpeOHECPOYHOE MHTEPBASIbHOE CTPECC-TECTUPOBAHNE OTKPbLITOMN
BartOTHOW NO3nummn

e B KayecTBe TUMOBbIX MHCTPYMEHTOB XeAXXMPOBAHUSA BaNOTHbIX
PVCKOB pearnun3oBaHbi:

* MHTepBanbHas OroBopKa BasftoTHOIO KOHTpaKTa
e BaslOTHbIW popBapaHbIN KOHTPAKT
e BasIlOTHbIN CBOM

20



) YnpaBneHue chnHaHCOBbLIMU pUCKaMU
.ﬂm@ N OOOPOTHLIM KanuTanom

=  OueHKa 1 XemXnpoBaHUe MPOLIEHTHBIX PUCKOB:

e CpeaHecpoYHOEe MHTEepBarlbHOE CTPECC-TECTUPOBAHME NMPOLEHTHbIX
PVCKOB MO MraBaloLLMM CTaBKam

e YCTaHOBKa NMUMMUTOB pa3MeLLeHUs U NPUBIIEYEHNA B pa3pese
BGaHKOB W opraHusaumin rpynnbl KOMMaHUK

e OTYEeTbl NO CTPYKTYpE, CTaBKaM, CTOMMOCTU, AtopaLnmn BHELLHEro
dbrHaHCMPOBAHUSA KOMMaHUN,

KpeaonTtHble puUCKu:
e [1OroBopa CTpaxoBaHud, obecrneynTenbHble Mepbl U akKpeanuTUBLI
e [pPEeTeH3nOHHO-UCcKoBasi paboTa
o (PaKTOPUHT
* pernamMmeHTauusi KpeanTHOW NOSINTUKN

21



>
y 1

il

@. ~ PernameHTauusa KpeaUTHON NONUTUKM

e
DHUPMA “1C"

Bbicokas

JdoxoaHocTb

Huskasa

Huskumn Bbicokun

Puck

Koro oueHuBaem?

MNMokynaTtenu
MocTaBLMKN
BaHku

Y10 oueHuBaem?

Puck

= JloXxoOHOCTb

Monutuka

= [lumur
3a40MKEeHHOCTU
= YcnoBusi caenok

=)

MocTonnara

= B poroBopax

= B 3asBKax

= B nnatexxHom
KaneHpape

22



o~

YnpolieHHasa cxema UCMOSTHEeHUS NnaTeXemn

BHewHARA
cucrtema

LT

Pa3sHeceHue
BbIMUCKN

23



1=

LleHTpanu3soBaHHoOe ynpaBneHue
ocTaTKaMu AeHeXHbIX cpeacTB

DUPMA “1C"
A o *
fr ||+ 7 [MnaTexHen kanengape (29.12.2015 - 29.02.2016) x
p ChopmupoBaTh |Cna.ua'rb pEeCTp nnaTememl |_4._' HaﬁTM...| |Tj E_ﬂ% |1-,*EE| |_(l dl |IE| |E} HaCTpmfiKM| [’-__'1 MpMENEYEHME 1 pasmeu.lemie] |E|_|_lev| | ? |
[ nareu; MNepeEog Me#AY CHETSMM; F.oHEEPTaUMA BaMOTEL BHYTPHMrpyNnoEos Nepetel eHME: P UHAHCOEEIE MHETPYMEHTEL DHonoaHureneHo:
|‘:,==':> MNepeHecTI | =N MNanoaHuTE cHeT |$+ [pHoBpECTI BanaTy | |‘_.-'-'. Manyyure | L_; MNpuEnEYE | | 0 ETnn-nMcrl
|=@ Pazgemme | = CrnmMcaTe co cHeTa |$_ Mpodate BamaTy | |_.;-'. [poHHAHCHPOESTE | |_,& PastecTime | | ¥ MNanene nnepauuﬁl
OpraHnzauna
Banwta 29.12.2015 30.12.2015 31.12.2015 | Aueape 2016 r.  Despans 2016 r.
baHKkoBCKHI cUeT
= lponsBoAcTEEHHAA KOMNAHKUA 720 000 720 000 720 000 720 000 720 000
=l RUB T20 000 T20 00 T20 000 T20 000 T20 000
T QOO0 ChephaHk 720000 720 000 T20 000 720 000 720 000
= NMorncTHyeckan KoMNaHKUA 750 000 750 000 750 000 750 000 750 000
=l usp 150 000 150 00 150 00 150 000 150 000
EaHk cH4eT B BanoTe USD 150 000 150 000 150 000 150000 150 000
= RUB 400 000 GO0 0k GO0 00 G0 00D GO0 0D
T 12345673901 234567330, OO0 CHephaHk 600 000 GO0 000 GO0 000 600 Q00 GO0 000
= YnpaenawwaA KoMNaHUA 3 400 000 3 400 000 3 400 000 3 400 000 3 400 000
=l UsD 500 000 500 000 500 000 500 000 500 000
BantTHeIA cueT ana ¥K & USD 500 000 500 000 500 000 500 200 500 000
=l EUR S00 000 S0 GO0 G0 GO0 SO0 000 S0 K00
32 EB54957 321654958732, OO0 CHepbank, ELIR 900 000 900 000 900 000 900 000 900 000
=l RUB 2 000 000 2 000 000 2 000 000 2 000 00 2 000 000
T 4070281 0600023341 231, OO0 ChepbaHk 2000 000 2000 000 2 000 000 2 000 000 2000 000

Cyrara: 150 000

24



(@ OCHOBHbIe 0OCOOEHHOCTU NNaTeXHoro KaneHaaps

DHUPMA “1C"

= OTpenbHbLIM cnon AN MoaenupoBaHUSA
[OKyMeHTbI B CUCTEME CO30al0TCS TOSbKO NO OKOHYaHUM paboThl

= Pa3nunyHble NCTOYHUKN OaHHbIX
3asBKu, pesepsupoBanmne brogxeta, bAAC

* HecKONbKO ropu3oHTOB NMPOrHO3npoBaHUsl OAHOBPEMEHHO
[MoaHEBHLIN KPaTKOCPOYHbIN MPOrHo3
+ CpefHeCcpOYHbIN MPOrHo3 40 KoHLa mecsua
+ NOMECAYHbIN OONTOCPOYHbIN

= BepoATHOCTHbLIN nNoaxopn,
YuntbiBaeTcsl BEPOATHOCTb MCMOMHEHUS onepaLuin B 3aBUCUMOCTU
OT UCTOYHMKA U FTOPU30HTA

25



. MHCTPYMEHTbI NepepacnpeneneHus,
Em@ pa3MeLleHns n NnpuBnevYeHus MIMKBUAHOCTHU

MnaTtesm: [epeEon MEXIY CHETIMM: KoHEEDTALMA BANKOTHI: BHYTDMrpyNNoB0e NepemMEalLEHNE: PUHEHCOERIE MHCTRYMEHTLIL:

[",:; MNeperec ] [.ai‘_l_ MononHUTE cueT l [$+ Mprobpecm BanoTy l [‘_-?. Mpreneus l [‘_.i MNpuEneus l

[=@ Pazpemime ] [d_ Crmcate co cueta l [$_ MNpogate eanoTy l [_ﬁ. [NpodmHaHCMpoEaTE l [_ﬂi Pazmecime l

= [lepeHoc 3a8BOK Ha Apyryto gaTty unu gpyrom 6aHKOBCKUN CYET

» PasgeneHune 3asBOK s onsiaThbl C PasHbIX CHETOB UIN B pasHble AaThl
» [lepeBog cOBCTBEHHbLIX CPEACTB MeXay cHeTaMu

= KoHBepTauuns BantoTbl

* [lepeBopg CcpeacTB MexXay opraHu3aumamMmn XornauHra

* [lpuBnevyeHne BHeWHEro nHaHCMPOBaAHUSA (KpeanuTbl, 3anMbl)
NN pasmMelleHne cpencTs (4eno3nTbl)

26
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( /__f.n@ > AHanW3 KasHa4yenCKow dyHKUunmn B peweHnax SAP n 1C*

/u’
DUPMA “1C"

P

-
1C:BM KOPM+ 1C:YNPABNEHVE _ SAP
1C:KOHC. MPO® XONAVHIOM 1.3 AR 2o S [P FI+TRM+FSCM

¢YHKI.IVIOHaJ1 bHble BO3MOXHOCTHU

TexHu4eckmne XapaKTepucTtnkun

BHe.qpeHMe, 3aTpaTbl U NoAaAepXXKa CUCTeMbl

I'IepcneK'rM Bbl Pa3BUTUA CUCTEeMbI

. COOTBeTCTByeT YacTuuHo COOTBeTCTBYyeT . He COoOoTBeTCTBYyeT

* AHanu3 npepcraBnsAeT cobon akcnepTHoe MHeHne PwC, OCHOBaHHOEe Ha COOTBETCTBUM peLleHui npoektam PwC

no BHeAPEHUIO CUCTEM Ka3Havyenckon pyHkuum B Poccum 27
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doyepHue
obulecTBa

CTOpOHHME CUCTEMDbI

$$ EVC <
£+ oTn

lMnaHupoBaHue
notpebHocTn

AkKkpegutauus
NMOCTaBLLMKOB

KoHconupauus NoarotoBka

notpebHocTH

¥ K 3aKynkam
. __________________ m.
Y VnpasneHue .
| YTOYHEHHbIN
W® crnocobamu
1 nnaH 3aKynok
| NOKPbITUS

LleHTpanu3oBaHHOe ynpaBrieHMe 3aKynkamu

mnmn OLUO

KBanudukaumsa
NOCTaBLUNKOB

3aKynoyHble
npoueaypbl

KoHTpakTauums

_ XOnpuurom g

- c;mm. VicnonHenwve

Jorosopa

- IC=V||F°“.“..

SCM, WMS, ERP | I - m
1 B 2 LleHbl o MocTaBlmk, =

YnpasneHue o \ ’ N B[P, ueHsbl EHbl, 11

> ——L5 BopBOAC OBbems, AR L ! I
3anacamu [ p / Y notpebHOCTb T} obbewmsl, 11
IR : Cpoku o - noTpeBHOCTb :

Lo Kowpome wmaTposave ]
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(@ YnpaBneHune aktTuBamMmu

DHUPMA “1C"

LieHTpanu3soBaHHOe ynpaBneHue akTuBaMmm

BHeoOOpOTHLIE aKTUBbI

cocTaB 0O6bEKTOB
MeCTOHaxoXJeHne oObEeKTOB
PEMOHTDI

CcTpaxoBaHue

3anor

npoyee

WHBecTUUMM B OpraHM3aLMoHHbIe
eAVHULbI

doopma yyactusa B kKanutane
KONMNYEeCTBO aKuuM
y4eT ABWXKEHUS MHBECTULINK

COCTaB aKUMOHEPOB, pacyeT NOSHbIX
Jonewn BnageHus

COCTaB MHBECTULNI

29



@ dupma «1C»

Y4YyeTHble
PYyHKLUN




(@ YyeT U OTYETHOCTb

DHUPMA “1C"

» Bbyxrantepckuin y4yet Ha 6ase 1C:byxrantepus 8 KOPI
* YyerT, cTaBLUUM OTpaCrieBbIM 3TafIOHOM
o  ApPXUTEKTYPHblE NPENMYLLECTBA
"  YyeT u ot4yeTHOCTE MCOO
* 15 00beKTOB NapasnnenbHOW OLUEeHKU (ydeTa)
* YyeT npnobpeteHuns n BolbbITUA BU3Heca
o  JNMUMUHALMOHHbIE U KOHCONUAALUMOHHbIE NOMpPaBKu
» MeTogonormndeckada nogaoepxka Ernst & Young
» Haubonee yHKkUunoHanbHasa nogcucrema MCPO

EYCOBGPUJGHCTBVH 6usnec,
yny4iwaem Mup

/dik Y o .
(@'m”“""“ ST MW L
Y I == A P
r
3APYBEKHEDTh ep"“e"em” i;epgh}?;ﬁ%l-! M’me‘jia

EEEEEEEEEEEEEEEEEEEEEEEEE
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P
DHUPMA “1C"

/T"@ >~ Tpouecc NoAroToBKM oTyeTHocTM MC®O B 1C:YX

Ah
L

NHamBuayanbHbIN
Trial Balance

TpaHcnaumsa m yyet no MCOO
TpaH3akuMoHHaA u TpaHcopmaLnoHHasa moaenb

KoHconuaauus
CBepka v anumuHauus Bro
KoHconupaunoHHble nonpasku

UMnopT AaHHbIX

®C, perucTpbl YX 1 BHELLHUX CUCTEM

KoHconuanpoBaHHbIN

KomMmnnekT oTyeTHOCTU i
Trial Balance

32



<™  bBbicTpoe 3aKkpbITUE-OCHOBHbIE 6apbepbl

i
il - 4 .
- .“QQ..,. U MHCTPYMEHTbI 1C:YnpaBneHue XonanMHrom ans ux
3 npeoaosyieHns
MNospHee .
NDenOCTABNEHWE Bbicokuin o6bem
o ':e - KOMMYHMKaLUn HepocraTtku
5 npu ceBepke B KOHTPONbHbIX
OT OTBETCTBEHHbIX T — npoLeaypax
CTPYKTYPHbIX T
. pacyeToB
nogpasaeneHun
Bonblon o6bemM CywecTBeHHble pa3nuyusa COXHOCTL KOHTDONS
KOPPEeKTUPOBOK, B NylaHax c4eToB IboLecea 3aK :-rvm
cAenaHHbIX nocne opraHusauum, : CIL'::Y 50 BHe?JJHMX
3aKpbITUA Nnepuoaa BXOAALLMX “eTHLIX cucTemax [130
MC®O B PCBY B NepuMeTp rpynnbl y
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OOGbIYHbIM Npouecc AdheKTMBHLIN npouecc

MopTan cBepkn BHYTPUTpPynnoBbIX onepauumn

> CokpaweHue B 2-5 pa3

TO+10-20

T0

TO-10 o




(@ Jawbopn ObICTPOro 3aKpbITUSA

DHUPMA “1C"

[E] 77 BbleTpoe 3aKkpbiTe (AHaNMTUYECKUE NaHenu)

3 q ﬁ > OCcHOBHBIE napamMeTpel NaHenu

MokasaTen saxpsiTia

OTKNoHeHe 0T AaThl 3aKPbITUA

1 aH. 'E\

PacxoxneHua Bro

12,50 %

OBHOBHTE 3aBMCHMEIE 0BnacTH
Pacwudipoeka (ocHoEHaR)
LuHamuka

Crpyxrypa

laxmarka BIO

Mporpece BENONHEHWA 3TaN0B Mporpecc onepaumi [0 3aKpbLITUA Nepuoga ocTanock
[
ot 23,08 % ot 54,90 % 3 M. B

3
Pacnpenenetue cTatycos ~
Crarycel sTanocs. Cratyce! onepawmii

i

W He axrizen 3anonkes ¢ ownbikamy, 5.88%

asepwen, 23.08%

M B ospatorke

B ofipaorke, 15.38% He axtusen, 61.54%

Vreepunes, 54 9%

[]3asepwen

_He cosman, 39.22%

Pemun: uTerue n zannce  Cymma:

W He cosman

W Vreepasn

[] 3anonkes ¢ cwwbkamu

0,0000 KonwyecTso:
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. Hantu olunOKy B y4eTHbIX AaHHbIX KaK MOXHO
1S :
DUPMA “1C" paHbI.ue-

3aTpaTtbl Ha ucnpasreHune

[ oyepHee oOLWeCcTBO

I Ynpasnswowasa KoMmnaHus

MNMpouecc 3akpbITUA 36



(@ Kpocc-cuctemMHbIN npoLecc ObICTPOro 3akpbITUA

DHUPMA “1C"

[E] 57 YnpaBneHue NpoUeccoM NOArOTOBKN OTHYETHOCTH (CXema npouecca) %

%’ Anarpamu C)@ﬂ https://e.mail.rufmessage/ E:I‘ c Q 2 s E ‘ ﬁ w . -
© Osomaf [N I_--I-_---- Hl 'H ED D "aaas
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Coobwaem 0B M3meHeHUM cTaTyca NOAroTOBKKM 0THETHOCTW NO 3aKkpbITuio MC®O:

Pacceinka ot 02.06.2017

lNokazatens 3nauenne lNnanosoe 3Hauenne Coctosnne [lnHaMuKa
Mporpecc BuINONHeHWA 3Tanos, % 7,69 38,46 ~ (beino <) .
Mporpecc onepauwii, % 54,90 60,78 © (bbino “) -

OTKNOHEHWE OT AaThl 3aKPLITKMA, aH. 4,00 1,00 ~ (beino <) .




(@ KoknuT 6bICTPOro 3akpbITus

DHUPMA “1C"

[Z] v¢ VYnpaeneHWe NpoLeccoM NOATOTOBKM OTYETHOCTH (Tabnuya)

[ Cdpopumnporath ] IM Nuarpamma }

Bepcua pernamenta: [Eb\cwue 3aKpLITHE L.DI Mepuog UTueTa:lﬂHaaph 2017 r

L.DI Cuenapnil. | DakT (bbicTpoe 3akpeTie)
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YCTAHOBWTE CcocToAHWE 3Tana "BeinonHaetcr”

PeknamHoe are

—
penas YeTaHoBUTE COCTOAHWE 3Tana "YTeepwgeH”

Ynpaensawowan
SN |

Bug, otueta/OpraHuzauus|

BrinonHuTe Npoyecc 4o Tekywero 3tana (npobHanA oTY4eTHOCTE)

vyvy ©&

S — Brinonuute npoyecc fo Tekywero 3tana (YTBep#AEHHAA 0TYETHOCTE)

= TPYMMA KOMMAH .
BuinonHuTe AEWCTEWA TeKYLero atana

3aKynouHan Kol

Noructuyeckan

Mponasoncraes Co3afgars A0KYMEHThI

PeknamHoe are

Toproseiii 4om n pPaEneHWe NpoueccomM NogroToBKM OTYETHOCTH
YnpaenstoLlan

3ran/OpraHnaauma CocToAHKe ... Mporpecc... OTeeTCTBEHHEI 38 3Tan Data Hauana [arta okoHYaHUA OTknoHeHne ...
@ 3aeeplueHne chopa NepaMYHLIX 40KYMEHTOB 3aBeplueH 100,00 Bennaee Maeen MenHagbeBud 30.05.2017 31.06.2017
% JaBeplleHue PerucTpalLHi NepBUUHKEX JOKYMEHTOR B CHCTEME B obpabotke 94 44 TateAHa Tumoeesa 31.05.2017 02.06.2017
= Ceepka B[O B obpabotke 66.67 Poxkoea [lapea AnekcaHgpoeHa 01.06.2017 02.06.2017
= TPYMNA KOMOAHMIA B obpabotke 66.67 Anekcanap MNonAkos 01062017 02 06 2017
3aKynouHanA KomnaHua B obpabotke Anekcanap MonAkos 01.06.2017 02.06.2017
INorucTyeckan komnadua B obpaborke 100.00 Weanoe MeaH MeaHosny 01.06.2017 02.06.2017
MponasoacTeey

Eue -

BrInonHeHWe 3Tan0e:

x

5385%

W He akTueen

7.69%
38.46%

M B ospasorke M 3zeepuen

YTeepmaeHue fokymentos no Ceepka BIMO:

3333%

W Yreepxaen

66.67%

. 3aN0NHEH C OLUKGKAMIA
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| (@ HyxeH nn Bam o6beanHEHHbIN LLeHTP 06CcnyXXuBaHuA?

DHUPMA “1C"

PacnpeneneHne Harpy3ku no ydyacrkam yyeta B TeUeHMe nepuona

[w] Mepuog; [I'H'Iecnu ] [HHE:apb 2014 ]
G 06w OfEbem NpoBenEHHEE 33 NEpMOL NOKYMEHTOE B Paspese NoNbSosaTensd cuoTeMbl X ‘
I Gﬁ 0bbvem npogeeHHblX 3a nepion NOKYMeHTORB B pazpe3e nonb3o0BaTenei CHCTeMbl m
[w] [ Mepwon:  [Mecau ...| |Aveaps 2014 o
| |Cm’l'b| Hactpoia... | E.':'HBEIDHEIHTbI omueta v | Haitmn... | Bzl |_(l El B | Tﬂs‘c Eﬂ%
O0beM npoBeAeHHbIX 3a Nepuoa AOKYMEHTOB B pa3pese Yy4acTKOB y4eTa
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9 KopnopaTuUBHbIX KNMeHTOB 13 10 3anHTepecoBaHbI
B NOBbIWeHUU 3(pchpeKTUBHOCTU Haroroson hyHKLNN

B A, T Q

B3 7 CTpyKTypa BiageHuns

[ » Ciopummnposars ] “;E[ TMocnegoearensHOCTH I IE‘ Mogennposarue J

CueHapui: [CDaKT | - ‘ LD] OBbeKTsl HHBECTHPOBAHWA NO uHBecmpy:[ | - | LD]
[Lara aktyaneHocTti: | 26.10.2016 11:41:47 WHeecTopsl No obbekTy MHBECTMDOEIEHMHZ[ | - | LE]
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l Lobasuts ] [‘ﬁ | £ ] lG OBHOBUTE ]
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Y4yeT  OTYETHOCTb KOHTPOJINPpYyEeMbIX
MHOCTPAHHbIX KOMMaHUNn

1. Beoa 2. OTpaxeHue 3. MNMopgroTtoBKa . ®opmupoBaHue
AaHHbIX caenok M oTnpaBKa HanoroBbIX
O CTPYKType npuobpeTeHus — HanoroBbIX perncTpoB
BnageHus BbIObITUA Jonen yBeAoMIIeHUN M Aeknapauuu

41



@ dupma «1C»

PYHKLUUN
MHTerpauum




UHTerpauusa — cpeacTBO NOsyyYeHus
«EanHon Bepcuu npaBabi»

«EpuHasn Bepcus npaBabI»




< NMpsimoe coeanHeHue n pacndpoBkKa «no TpedboBaHUIO»
LQ.C Ao nokymeHTta BYC Ha nnatcdgopme «1C:lpeanpusatue 8»

CeogHas Tabnuua IEEeMINAgpoB oTUETOB *

G .
H;lr OTKPBIBAETCA YUETHAA CUCTEMA, B KOTOPOW OTKPBLIBAETCA

COOTBETCTBYHOLMIA OKYMEHT PETUCTPATOP

900001 o7 2001 2014 00000 [1C ERP Yo rpespuemen 20 (Cloemerne ) X

| || Mocrymnetme 6essam_. | TMocTtynnenune beznanmunbix [1C MCLY-000001 ot 20.01.2014 0:00:00

Nepetim [ MposecT 1 :ﬁlq:l:nhl | Ez Mposecn | § AT, DF | Cospam Ha ocHosaHm = | l__é' Bece peitcTema « | @
CIpyiKTypa nogdMHEHHDCTH ' )

1 Hamep: [MCLI}'—DDDDM ] -"E'.E"I 2014 0:00:00 E] Cnepawuma: [I'Ioc:rynnmne ONNETE 0T KNWMEHTA |
= Cwm_ Tacxe ) ) ) i ) )
| [EvoxeHin nokymeHTa Bx. nowymenT: [I'InaTe;mne Nopy4EHE | B, HoMep: [1 ] 0T:[2'D.D'I 24 §_|
3anzum Cuer: 45125 0AQ "BAHK MOCKBbI", Metann ... Q| Mnarensum: |ir China .. Q
MeTopua nameHeH i - - - a
Mowt 3aMeTn Cymma: | 40 000,00 | RUB CueT nnatensiumaka: | ]
) Ootaevms | [ 3 | 4 & | Mooofpats no octamkam Bce peficTenA ~
__‘- N | COcHogaHwe nnatexa | OB bewT pacueTos KnmeHT | g

Peanmsawar Tosapoe w yonyr MCLIY-D0000Z o1 1501 20014 0:0...  <cosnanser o ochosaqie . ABWakomMnaHm

| g | [»

HazHaueHwe nnatexa:

KaomarerTapui:




NHTerpaunoHHble BO3MOXHOCTH:
| (@ pacwmdpoBKa nokasaTernemn no AaHHbLIM

BHEWHUX YHYETHbLIX CUCTEM
E 77 KapTouka cueta 90.01, ERP: Otuer no peructpy 6yxrantepun

l ChopmupoeaTe 0T4eT |I CoxpaHuTe NapameTpel... H BoccTaHOEMTE NapameTpel.. . |

(a] 77 PaBota ¢ gaHHBIMK: BlogykeT a0
Fopra CT BAP ‘ = MNepuon o Axeape 2017 1.

- 2. ] =7 Coy ,
= ‘ & | % BB F % @& MaHenk HacTpofiku ‘ OTuer |

Ansape 2017 r. |despay

BHewHAA uHdopMmaunoHHanA Gasa: ERP
Pernetp Gyxrantepum: XospacqHeTHbIA

CeopH:

Bupya KapTtouka cuyeTta 90.01

Tosape111
ToToEaA NpogyYELMA
CebecTomiocTs NokymenTt.BosepaTtTorapoeocTaBwmky
Marepmnansi
0T
BanoBasa NpUobINbL

LOOKyMeHT

BoszBpat ToBapoB NocTaBLLUKY

Homep 0000-000003

oT 30.12.2016 18:00:01

PeKBNauTbI:
Bug onepaunu [Mokynka, kemuccua
[Y) Peknanmi areHcTeo
Cknag Toproselit 3an Marasuna Ne23
Moapasaeneune
Koutparent Kontetnpom 000
[oroeop CreuvansHei 4orosop
Tun ueH
Cymma exnrovaer HOC JIE]
Cymma 4500
Baniwota py6.
Kypc Bzanmopacteros 1
KpatHocTs B3anmopacyeTos 1
CueT pac4eToB 60.01
CueT pacyeToR No NpeTeHzuam 60.01
CueT pacyeToB no Tape 76.05
(1e ncnoneayerca) Cyet goxoaos
(1e ucnoneayetca) CueT pacxoaos
(ve ucnoneayetca) Craten [}
IpyscoTnpaeuTens
Ipysononyyatent
Kommentapuii
OTEETCTEEHHBIA Abpamo exHaguil Cepreesny
Pyunan kopp: H.
(ve ncnone3yercs) Mocraewuky BeICTaENAETCA
cuet-GhakTypa Ha Bo3BparT

He ucnonbayercs) Yuutsigars HAC
Hoxyment 6e3 HAC
HAC exnioyeH B CTOMMOCTE

Ectb mapkupyemas npoaykuna THCM

ToBapbl

Cymmae |%HACe
poO3HULE |po3HNHLE

Accopti 8 5000

Homenknarypa L Cyer HAC

BosspaTHan Tapa

Cuyer
yuera

Homenknatypa |Konu-|e¢:1m |Lleua |Cy|lua

[Cymmar cankno Ha KOHEL




Kpocc-¢pyHKUMOHanbLHbLIW OM3Hec-npouecc
B pacnpeaeneHHom UT-naHgwadTre
COBpPEMEHHOro XornaunHra
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L Mpumep

3afaun M ONoBelLeHUA

Mow sagaum Mow cnoseweHna 1

ﬂl’lpoumaHo | =1 He npounTano | ﬁBbmennTb ece | 3 Yoamam

)-(:|| Q, ~ Bce peicTEMA ~

Bug onoBeweHns | Tema
[-]1 Cormacosanue CornacoBaTtk ADKYMEHT SanBKa Ha onepaiseo NE __
ﬂ OsHakomneHme OcTarkm Ha CKNapax o 0praHusaUMn MeHBLE SAAHHOD ...
[-] Oxonyatme cornac... [dorosop NAC1002 CornacosaH

Cosgava saseka Ha onepawto N=ADDO000012
Heofixomwao cornacosats aorosop NAC 1000

] Cormacoeatue Heofixpmmo cormacosats aorosop NSAC1002

ﬂ 2aKpbITHE NEpHoaa

|ﬂ OsHakomnetme
Cornacosarme

Mepuon 1 keaptan 2014 sakpwir

=

03.04.2015 0:0...
02.04.2015 0:00:00
01.04.2015 0:0...
31.03.2015 0:00:00
31.03.2015 0-0__.
30.03.2015 11-...
04.03.2015 D:00:00

= leraHusaLum

Oprasuzaumn A
COpranwzawa A
Opranmsaumn A
Opranwsawn A
Opranmsaumna E
Opranuzaumn B

| DTnpaBnTenb

AgHmcTpartop
AprMaHucTpaTop
AgmHmcTpaTtop
AmgraHmncTpaTop
ApavmcTpaTop
AgHmcTpaTop
AppMaHucTpaTop

PaBNeHie AOr0B0PaMK

M NPOEKTAMI

BaM HeobBxomaio COTNACOEBATE OOKYMEHT 3afABKa Ha onepauwmm B 00000000011




(@ NoBbiweHne 3P PeKTUBHOCTU KOMMYHUKaLUU

=  KOoMMyHMKaunn BHYTPU KOMMNaHUN
 MapuwpyTbl cornacosaHus

e 100+ HaNOMWHAHWI 1 ONOBELLEHNI [ |

| | To: { <ancreydmv@mai.ru> >
» CornacoaHve NMMCbMOM | e

N aBTOCOrnacoBaHue ot gl
= Tunosble B2B cepBuchl
» Host2host 1C:dupektbaHk
o 1C:KoHTtpareHT 1 1CINAPK Pucku
° NTAO.
= B pgononHeHue:
 EUNC (zakupki.gov.ru)
o OTI «dabpukaHT»
« |SO 20022

TpebyeTca cornacoBaTh 3aABKY Ha
onnarty 3anAeka *0022; -1 300 000 RUB k
13.08.2015: ABTO-NOCTABIWIMK: PACHEThI C
KOHTpareHTamm

MpepnwecTeyiowwe aransi: Iran
(Kasnauyeii), 3ran (Byxrantep)

[YreepauTe] [Ha war vazan] [OTKNOHATE)]




o~

Yn paBlieHne Mmactep-AaHHbIMU XONAUHIa

dTanoHHas

HCW xonauHra
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[lpenmyLlecTBa
1C:YnpaBneHue
XONAUHIOM




(@ KoHuenuus pelueHus, COXpaHAoLWaa UHBeCTULUN

DHUPMA “1C"

= Komnnekc MHCTPYMEHTOB AJ14 y4eTa, 6I-OLI,)KeTI/IpOBaHVIFI, OunsHec-aHanuaa,
daBToOMatTn3aunn UeHTpaJin3oBaHHbIX beHKLI,I/M, aanTnpoBaHHbIX
K TpGGOBaHI/IFIM pOCCVIVICKI/IX XONAWHIOB.

= B ocHoBe nporpaMMHOro npogykra — 2 ctTabunbHbIX peLeHns
o 1C:byxrantepusa 8 KOPI1 6e3 nsbatuimm Bxogut B YX, 4TO NO3BOSISIET:
° UCNOMb30BaTb NPOBEPEHHbLIN oyHKUMOoHan bY n HY

* ynpocTtutb nepexop ¢ 1C:byxrantepus 8 KOPTI
Ha 1C:YnpaBrneHue xXonanHrom

° 3aMEHUTb WTaTHY NOACUCTEMY Ha OTpacneByl, HAUMOHaNbHYH
NN CUNbHO KacToMmnampoBaHHyto 1C:byxranteputo

* AnpobupoBaHHbIn Ha 770 npoekTax 3a 7 net gpyHkunoHan CPM
oT 1C:KoHconugauus 8, cylueCTBEHHO paclUMPEHHbIN N OOMONMHEHHbIN.
Mo mHeHuto TAdviser 7 us 10 kpynHenwunx npoektos CPM peann3oBaHbl
Ha «1C:YnpaBneHne XonguHrom»

»  1C:YnpaBreHune XongmHrom — npakTU4eCKn NosIHOCTLIO NapamMeTpudeckoe
peLleHne, YTO CHMXXAET COBOKYIMHYK CTOMMOCTbL BrageHus

= Haunbonee dyHKUMOHanNbHoe peweHne ot 1C ana ynpasneHus
9 PEKTUBHOCTLIO IPyMnbl KOMMAHUN
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_}_,,/’/ ., 1C:YnpaBneHue xonauHrom meHseTcs
4 1,% | BMecTe ¢ Bawein komnaHuen

YnpaBneHue 3chpeKTMBHOCTLIO

YnpaBneHue puHaHCamMum
—————————————————————— 1c:ynn = e ———_—————

OnepaTUBHbLIN y4eT

1C:YT

4 BroaxeT, CPOKU NpoeKTa

AcdhekT
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) 1C:YnpaBrneHue XonauHrom MeHsieTcs
11.% BMecTe ¢ Bawen komnaHueun

YnpaBneHue 3chcpeKTMBHOCTLIO

1C:ynn

YnpaBneHue puHaHCamMu

OnepaTUBHbLIN y4eT

4  BlogxeT, CPOKU NpoeKTa

= @dabpuka nnartexen
* LleHTpanusoBaHHOe ynpaBneHue 3aKynkamm

= YnpaBneHue UHBECTULIMOHHLIMU NPOEKTaMMU

AcdphekT
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_}_,._/-"’/ .~ 1C:YnpaBneHue XOoNAUHromM MeHsieTcs
- il..,,% | BMecTe ¢ Bawen komnaHuen

YnpaBneHue 3chcpeKTMBHOCTLIO

YnpaBneHue puHaHCamMum
kw2 -+ 2 - - - ————— -

OnepaTUBHbLIN y4eT

T BrogxeT, CpOKM NpoekTa

= KopnopaTtuBHble WAGNOHbI ANA A0oYepHMX obwecTB Ha 6a3e ERP
W oTpacneBbiX peleHun

AdhekT
y 54




(@ BHepopeHua 1C:YnpaBneHue XonguHrom
= 280+ BHegpeHWUn 3a 2,5 roga NpUCYTCTBUA Ha pbiHKe

= Konun4yecTtBo HOBbIX NMpoekToB 2016 k 2015 Bbipocsio Ha 51%,
3a 7 mecsaueB 2017 otmedeH pocT B 90% k 7 mecsauam 2016

/ T T, \

‘,3';6*"?.;;‘ [ u%;:, 0
/ TATNEFT I-(OMM POCATOM

(] no4tn [P,
Poctenekom LU | 5

0 rnanpom o BTK

(,4/ POCKOCMOC & CBEPBAHK CTPAXOBAHHE @ e |I:|I|!:I|r|

%}3 woewersocrron  TULLILLULINT 18 AETORPAH  sESCD ¥

Mu3sns

~D

PONY B n >
EXPRESS BAATOCOCTORRME Egg KJIACCHKA 3APYEEKHEOT: EpsTWARD 4oy OBHA

w EEEEEEEEEEEEEEEEEEEEEEEEE cap]tal
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Bawwu Bonpochl
npucbinanTe
Hacpm@Jlc.ru

1C:YnpaBneHue
XOnguHrom 8
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